Carolyn Grubbs Williams
Leadership Development Institute
**DRAFT SCHEDULE**

Sunday, October 15, 2023

2:00 - 3:30 Registration

3:30 - 4:30 Welcome & Introductions

4:30 - 5:30 Outcomes

5:30 Lakin/LDI Opening Reception and Tour

Monday, October 16, 2023

8:00 - 9:45 Current Al Opportunities & Challenges in Higher Ed
10:00 - Noon | Human Resources - Progressive Discipline

1:30 - 2:45 Perils of Being an Administrator

3:15-4:30 My Personal Strengths & Weeknesses

Tuesday, October 17, 2023

8:00 - 8:30 Reflections

8:30 - 10:00 | Understanding Culture

11:15 - 12:30 | Financial Literacy

1:30 - 2:45 TBD

3:15 - 4:45 Diversity, Equity& Inclusion

Wednesday, October 18, 2023

8:00 - 8:30 Reflections

8:30-10:00 | Working with and Understanding Budgets
10:15 - Noon | TBD

1:30: - 2:45 Are you ready for the next step? Show us!
3:15 - 4:30 TBD

Thursday, October 19, 2023

8:30 - 11:45 | Emotional Intelligence & Assessment

1:00 - 2:30 No Affirmative Action

2:45 - 4:30 Can I Quote You on That? Strategic Communication
Friday, October 20, 2023

8:00 - 8:30 Reflections

8:30 - 10:15 | Panel Discussion w/LDI Grads - Where are they now?
10:30-2:45 | TBD

2:45 -3:30 Final Thoughts

3:30 - 5:00 LDI Project Time

5:30 - 8:00 Cocktail Reception/Dinner/Project Presentations




